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JOB DESCRIPTION
	
Post:	College Chaplain  -  All Faiths and Beliefs

Reports to:	Deputy Principal Student Experience and Group Safeguarding

Full Hours:	37 hours per week Term Time only (36 plus 2 weeks) 

Spine point:	27-30 (£33,771 – £36,899 full time equivalent) 
          £28812- £31480 actual salary


Main Purpose:
The College Chaplain provides inclusive spiritual care and pastoral support to students, staff, and faculty of all faith traditions, philosophies, and those who identify as non-religious. The Chaplain fosters a welcoming environment that supports personal growth, community engagement, and interfaith dialogue, ensuring the college community thrives in an atmosphere of inclusivity and respect.  The College Chaplain will also be the lead Multi-Faith Champion on the EDI Steering Group.

Duties and Responsibilities 
1. Spiritual and Pastoral Care:
· Offer confidential one-on-one support for students and staff navigating personal, spiritual, or ethical challenges.
· Provide guidance and a listening ear to individuals from all religious and secular backgrounds.
· Respond to crises with compassion and understanding, offering appropriate pastoral care and referrals when necessary.
2. Interfaith and Community Engagement:
· Develop and lead interfaith programs and events that promote understanding and respect among diverse traditions and beliefs.
· Organise educational workshops, talks, and celebrations around cultural, spiritual, and philosophical themes.
· Facilitate spaces for dialogue on ethics, values, and social justice issues.
3. Ceremonial Duties:
· Plan and conduct ceremonies or services to mark key milestones or college-wide events (e.g., graduations, memorials).
· Design inclusive celebrations that recognise diverse faiths and secular perspectives.

4. Stakeholder Collaboration:
· Partner with student organisations, curriculum, and administrative staff to support the well-being of the campus community.
· Serve on relevant committees to represent spiritual and ethical perspectives in institutional decision-making.
· Liaise with external religious and secular organizations to connect the college with broader community resources.
5. Promote Well-Being:
· Collaborate with mental health counsellors, and wellness teams to address holistic student needs.
· Work in collaboration with the appropriate stakeholders to support individuals in times of crisis, trauma or bereavement situations
· Provide a visible and accessible presence on campus to ensure individuals feel supported.
6. Stakeholders
· Students from diverse backgrounds, including those of different faiths, philosophies, and non-religious beliefs.
· Faculty and staff seeking guidance, support, or collaboration.
· Student services teams, such as counselling, wellness, and safeguarding
· Faith-based and secular student organisations.
· Local religious and secular community organisations.
· Senior Leadership Team
· The People Team
· EDI Steering Group and EDI Champions Network

Work Environment
The Chaplain will work on campus, with flexible hours to accommodate evening and weekend events. This role requires a visible presence within the campus community, including participating in events and offering a safe, accessible space for pastoral care.
General

The particular duties and responsibilities attached to posts may vary from time to time without changing the general character of the duties or the level of responsibility entailed.  All College employees are required to undertake the following general duties:

· Carrying out such other duties as may be reasonably requested by the line manager, or any more senior manager 
· Compliance with health and safety policies and procedures and risk assessments
· Sharing in the College’s commitment to safeguarding and promoting the welfare of children, young people and vulnerable adults
· Awareness of the College’s Equity,  Diversity and Inclusion policies and targets, and actively promoting equality of opportunity
·  Ensuring adherence with Risk Management Policy.
·  To assist at College enrolment/promotional events/induction/open evenings as  
 required (which will entail occasional attendance for which time off in lieu will be  
 agreed).


· Standout: we will stand out. We are a good education group with outstanding features. Keen to innovate, we create social value and push the boundaries to achieve more.

· Teamwork: we are a team. Together we get the job done.  Together we achieve our goals. It’s everyone’s job to step in and help.

· Accountable: we own our actions. We take responsibility. We are accountable for the decisions we make and how these affect others. We own this.


· Respectful: we respect everyone- full stop. Diversity is valued and we maximise this as a talent and strength.

· Striving: every day we strive to be better. To achieve more. To continuously improve, in all that we do. Individually, and as a group.

Details of our STARS framework can be found below.




PERSON SPECIFICATION: College Chaplain

Qualifications: 
	
	Essential 
	Desirable

	Bachelor’s degree in Theology, Religious Studies, Chaplaincy, or a related field
	
	ü

	Training in pastoral care, counselling, or a related

	ü
	

	Certification or ordination in a recognised faith tradition
	
	ü



Knowledge and experience: 

	
	Essential 

	Desirable 

	Deep understanding of diverse religious traditions, secular philosophies, and spiritual practices
	
ü
	

	Familiarity with issues affecting college-aged individuals, including mental health and social justice
	
	ü

	Crisis management experience or familiarity with trauma-informed care
	ü
	

	Experience leading interfaith or multicultural initiatives
	ü
	

	Experience of implementing wellbeing initiatives for students and/or staff
	
	ü



[bookmark: _Hlk122703815]Skills and abilities: 

	
	Essential
	Desirable

	Strong interpersonal and active listening skills, with the ability to empathise across diverse perspectives
	ü
	

	
Excellent communication skills (verbal and written), for interacting with individuals and groups from varied backgrounds
	
ü
	

	Ability to work independently and collaboratively in a complex institutional environment
	
ü
	

	
Conflict resolution and mediation skills
	ü
	

	Organisational skills to plan and execute events, programs, and initiatives
	ü
	

	Ability to work independently and collaboratively in a complex institutional environment.
	ü
	






Other Qualities 

	
	Essential or Desirable
	Desirable

	Professional and approachable
	ü
	

	Tactful and diplomatic
	ü
	

	Ability to work on own initiative and under pressure
	ü
	

	Team player
	ü
	

	Flexibility in approaching work situations
	ü
	

	Able to work confidentially 
	ü
	

	Good understanding of Safeguarding, Health & Safety and its implications for the role
	ü
	

	Demonstrated commitment to, Equity, Diversity and Inclusion.
	ü
	

	Ability to work some evenings as require by the business needs
	ü
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Our Behavioural
Framework

To support our journey from good to outstanding
we introduced our STARS values to develop a clear
set of standards for all staff, across the group, to
work towards.

In order for all staff to understand how their own
behaviour maps to STARS we have created our
Behavioural Framework. A behavioural framework
takes each of our STARS values and puts certain
behavioural descriptors against them. There are
both the overarching behaviours we would expect
to see from all staff on the overview page as well as
the role specific descriptors by job family.

Using this, you can see, not only what the expected
behaviour looks like in your current role but also
what this looks like across the organisation.

Stand Out: we will stand out. We are a good education
group with outstanding features. Keen to innovate, we
create social value and push the boundaries to achieve
more.

Teamwork: we are a team. Together we get the job done.
Together we achieve our goals. It’s everyone’s job to step in
and help.

Accountable: we own our actions. We take responsibility.
We are accountable for the decisions we make and how
these affect others. We own this.

Respectful: we respect everyone - full stop. Diversity is
valued and we maximise this as a talent and strength.

Striving: every day we strive to be better. To achieve more.
To continuously improve, in all that we do. Individually, and

as a group. >>
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How to use the
Framework

Read the descriptors on the page relevant to your
level, and self-assess your aptitude and experience
against each of the Behavioural Descriptions and
Effective Behaviours. To determine the scale at
which you currently operate, use the key below.

3- 4 - High
Demonstrating | Developing | Established Performing

At this level, you are | At this level, At this level, you At this level, the
not demonstrating | you identify this | will understand the | behaviour is fully
any of the required | skill asan area | fundamentalsand | embedded, actively
behaviours in your | for further demonstrate this demonstrated, and you
work practice . development. behaviour would be regarded as a
sometimes, role-model within the
although itis an organisation.
area that you
consider as
requiring some
further
development.

Which Level Do | Sit
At?

Teaching Staff: for all non-line managing
teaching staff

Support Staff: for all non-line managing
support staff

People Manager: for those that directly line
manage other staff

Leader: for those that line manage other
managers

Senior Leader: for those that sit as part of
the Colleges Senior Leadership Team
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Our Core Behaviours

On this slide you can see the overriding behaviours we would expect all staff to demonstrate regardless of their role in the
organisation. To understand what these look in more detail like for different roles click on the relevant job family below.

Leader Senior Leader

Teaching Staff Support Staff

People Manager

STAND OUT

We will stand out. We are a
good education group with
outstanding features. Keen to
innovate, we create social

TEAMWORK

We are a team. Together we get
the job done. Together we
achieve our goals. It’s everyone’s
job to step in and help.

ACCOUNTABLE

We own our actions. We take
responsibility. We are accountable for
the decisions we make and how these
affect others. We own this.

RESPECT

We respect everyone - full stop.
Diversity is valued and we
maximise this as a talent and
strength.

STRIVE

Every day we strive to be better. To
achieve more. To continuously improve,
in all that we do. Individually, and as a

group.

Core
Behaviours

value and push the boundaries
to achieve more.

* Be proactive and
innovative in coming up
with new ideas and
creative solutions and
build positively on the
ideas of others

* Inspire and motivate
colleagues and learners
to push boundaries to
achieve more

* Present a professional
and positive image of
LSEC both internally and
externally

* Take collective ownership
and responsibility.

* Proactively support others
to achieve their goals

* Act decisively, embrace
change and drive it
through positively

* Be positive, have a ‘can do’
attitude in everything we
do

* Demonstrate a positive
attitude to work, show a
willingness to get involved
in wider activities across
LSEC

* Show resilience, stay calm
and effective under
pressure

* Give praise and credit to
others

* Encourages better compliance
and ownership

* Show determination to see
things through.

* Face up to difficult conversations

and issues in a constructive,
positive way

* Take personal responsibility for
achieving the best in your role

* Respond to stakeholder needs
and feedback

* Challenge inappropriate
workplace or classroom
behaviours, hold others to
account for their actions

* Putsinclusion at the
heart of our culture.

* Behave with integrity —
do the right thing for the
right reasons

* Treat all people fairly and
with respect

* Build positive, productive
relationships with staff
and learners built on
mutual respect and trust

* Show empathy to others,
respect all colleagues and
learners as individuals

Restless energy to move
forwards.

Share knowledge, information
and best practice with colleagues,
seek to learn from other areas of
the business

Show flexibility in adapting to the
changing needs of learners and
the organisation as a whole

Fix problems and suggest
improvements to the way things
are done

Be ambitious — set clear and
challenging goals and motivate
learners to exceed expectations





Teaching Staff

STAND OUT

We will stand out. We are a good
education group with outstanding

TEAMWORK

We are a team. Together we get
the job done. Together we
achieve our goals. It’s everyone’s
job to step in and help.

ACCOUNTABLE

We own our actions. We take
responsibility. We are accountable for
the decisions we make and how these
affect others. We own this.

RESPECT

We respect everyone - full stop.

STRIVE

Every day we strive to be better. To
Diversity is valued and we achieve more. To continuously improve,
maximise this as a talent and in all that we do. Individually, and as a
strength. group.

features. Keen to innovate, we
create social value and push the

boundaries to achieve more.

Meeting 1. Be proactive and innovative in Work collaboratively with Be accountable the learning 1. Putsinclusion at the heart Looks for innovative and new
coming up with new ways of others in your own direct experience and results of your of your teaching practice approaches to teaching & learning
delivering learning and team as well as more widely students and own and work to 2. Respectsthe needs and Support every student to fulfil their
engaging with our students in the organisation to overcome any challenges they may goals of colleagues and true potential and set clear and

2. Go the extra mile for your maximise the learning face students challenging goals and motivate
students to provide them a experience Consider the impact on students 3. Respectively challenge learners to exceed expectations
truly tailored and memorable Understand the strengths and staff of your actions and speak both upwards and with Develop a continuous
learning experience and challenges of your team up and challenge when you see your peers where you improvement mentality where good

3. Owns role of the dual and be there to support behaviour that does not fit with think there is room for is never good enough and suggest
professional by continuing to them in their teaching the College’s values improvement or a better new ways of work and challenge
engage with industry to hone practice Have a “can do”, solution focused way of doing things the status quo where needed
and refine best practice in the Understand the key attitude and take ownership of
classroom importance of their role in your actions

the learner experience

Not 1. Lacks a willingness or the Only works effectively with Does not take fully accountability 1. Pays lip service to the Stick with the same way of teaching

meeting capability to be innovative in their own area of speciality for their area of teaching and can ED&I agenda without and learner experience because it

teaching practice or to
support new ways to engage
with learners

2. Delivers a generic approach
to learning that is not tailored
to the individual needs of the
students

3. Does not make decisions
based on data in the best
interest of our learners

and doesn’t recognise the
benefits working
collaboratively across the
organisation

Looks out for themselves at
the expense of others in
their team or their learners
Does not fully understand
how their role fits in more
widely with the strategic
aims of the organisation

be guilty of passing problems up
the chain of management

Can sometimes make excuses
when things do not go to plan or
‘pass the buck’ rather than owning
their decisions

Does not challenge where they see
poor behaviour or room to do
things better both in and outside
of the classroom

embedding this into own
teaching practice

2. Does not respect the
individuals they work with
and teach

3. Does not present
disagreementin a
respectful or constructive
way either in or out width
the teaching environment

sits within your comfort zone

Not investing time and energy in
your own and students
development to be able to provide
the very best learning experience
Hold a fixed mindset and not be
open to trying new ideas and trying
new ways teaching and learning
delivery





Support Staff
STAND OUT

We will stand out. We are a
good education group with

STRIVE

Every day we strive to be better. To
stop. Diversity is valued and we | achieve more. To continuously improve,
maximise this as a talent and in all that we do. Individually, and as a
strength. group.

TEAMWORK

We are a team. Together we get
the job done. Together we
achieve our goals. It’s everyone’s
job to step in and help.

ACCOUNTABLE

We own our actions. We take
responsibility. We are accountable for
the decisions we make and how these
affect others. We own this.

RESPECT

We respect everyone - full

outstanding features. Keen to
innovate, we create social value
and push the boundaries to
achieve more.

Meeting Be proactive and Work effectively and 1. Be accountable for the work you Treat everyone with Be open to new ways of doing
innovative, coming up with collaboratively with others are responsible for and own any respect and put inclusion things and support those around
new ideas and build in your own direct team as consequences both good and bad at the heart of everything you to adopt a growth mindset
positively on the ideas of well as more widely in the as a result of your actions ensuring you do Develop a continuous
others that will support organisation to the benefit all policies, processes and Respectively challenge improvement mentality where
improve the customer to our customers and procedures are correctly followed both upwards and with good is never good enough and
journey learners 2. Consider the impact on all your peers where you suggest new ways of work and
Present a professional and Understand the strengths stakeholders of your actions and think there is room for challenge the status quo where
positive image of LSEC and challenges of your team speak up and challenge when you improvement or a better needed to improve the customer
both to internal and and be there to support see behaviour that might have a way of doing things experience
external customers them to achieve your negative impact on stakeholders Has a growth mindset and is open
Make decisions based on collective goals 3. Have a “can do”, solution focused to new ways of working to benefit
data in the best interest of Understand the key attitude and take ownership of the learner experience
our customers and importance of their role in your actions
learners the learner experience

Not meeting Lacks an interest or the Only works effectively with 1. Does not take fully accountability Does not respect their Stick with the same way of working

capability to support a spirt
of innovation outside of
their direct role area to the
detriment of their
customers or learners
Lacks professionalism
when working with either
internal or external
customers and
stakeholders

Doesn’t make decisions

based on data and solely
on ‘ot feal’

their own team and doesn’t
understand the benefits
working collaboratively to
our customers

Looks out for themselves at
the expense of others in
their team or to their
customers

Does not fully understand
how their role fits in more
widely with the strategic
aims of the organisation

for their area of work and can be
guilty of passing problems up the
chain of management

2. Can sometimes make excuses
when things do not go to plan or
‘pass the buck’ rather than owning
their decisions

3. Does not challenge where they
see poor behaviour or room to do
things better

colleagues and customers
priorities and sees their
own work as their sole
area of importance

Does not present better
ways of working or
disagreementin a
respectful or positive way
to colleagues or customers

because it’s the way it has always
been done and not because it is the
best way of supporting our
customers

Not investing time and energy in
your own development to be able
to provide the very best service for
your stakeholders and customers
Hold a fixed mindset and not be
open to trying new ideas and trying
new ways of supporting our
customers and learners





People Manager
STAND OUT

We will stand out. We are a good
education group with outstanding

Meeting

Not meeting

features. Keen to innovate, we
create social value and push the
boundaries to achieve more.

1. Continue to innovate and have
a strong customer focus within
your area and support those
you manage to do the same

2. Look for ways to create ever
greater social value with your
area and get the buy-in of your
teams to do the same by
networking internally and
externally with partners

3. Drive real pride and passion in
our teams for the work we do
and the experience of our
learners and customers

4. Make decisions based on data
in the best interest of our
customers with commerciality
in mind

1. Failsto support those that
they manage to be innovative
in their roles or suggest
improvements to the
customer journey

2. Only looks to have an impact
on your directly measurable
results rather than thinking
more holistically about the
impact your team could make
on our students

3. Paysonly lip service to the
development needs of their

+oaarm

TEAMWORK

We are a team. Together we get
the job done. Together we achieve
our goals. It’s everyone’s job to
step in and help.

1. Develop a highly effective
team that are not only
experts in their own area but
are ready to step up in your
absence

2. Support team and wider
organisation to break down
silos and barriers to learner
journey

3. Build a team that understand
each others strengths as well
as weaknesses and are able
to work effectively together
to support each other in
order to maximise the
customer experience

1. Only supports there own
teams to thrive at the
potential expense of our
overall student experience

2. Does not work to break down
barriers and silos leading to a
poorer learner journey

3. Leading teams that do not
understand how their role fits
into the wider organisational
strategy or how they directly
or indirectly effect our
learners

ACCOUNTABLE

We own our actions. We take
responsibility. We are accountable for
the decisions we make and how these
affect others. We own this.

1. Be fully accountable for the work
done within your area and support
team members when they are
struggling to deliver for the
customer

2. Support and develop your team to
make them truly accountable for
their own work and hold them to
account when they do not meet the
required standard through fair and
consistent application of all policies,
processes and procedures

3. Communicate clearly and frequently

with your whole team to ensure all
conversations however challenging
are both effective and fair

1. Does not enable those that they
lead to feel truly accountable for
their own area of work or the
outcomes for our learners and
customers

2. Allows challenges to rise up and not
be owned at the correct level of
responsibility

3. Does take a performance
management approach to
leadership nor role modelling this
for their managers & fails to deliver

on promises made to colleagues and

+oarm maoamhaore

RESPECT

We respect everyone - full stop.
Diversity is valued and we maximise
this as a talent and strength.

1. Manage all your staff equitable
way and put inclusion at the
heart of everything you do

2. Always identifies and builds on
the individual strengths of their
team members

3. Take a fair and consistent
approach to managing any
performance or people
challenges within your team to
ensure all staff feel valued and
fairly treated

1. Payslip service to the ED&lI
agenda without embedding
this into own work or service
to the customer or learner

2. Does not respect the individual
talents of the team and lets
this stand in the way of the
service delivery

3. Lacks fairness and consistency
in areas such as performance
management and decision
making & has favourites and
creates a blame culture in

+aam

STRIVE

Every day we strive to be better. To
achieve more. To continuously improve,
in all that we do. Individually, and as a

group.

1. Take a coaching approach to
management to enable your staff
to develop their own solutions and
ways forward and foster a spirt of
innovation and change to benefit
our students

2. Set high expectations and inspire
others

3. Develop compelling and
comprehensive strategies for
success, whilst listening actively to
our learners, and our internal and
external customers

1. Doesn’t focus the team to enable
them to generate ideas to improve
the customer experience

2. Not recognising that people are our
most important assets and not
investing time into developing
individuals both in terms of the
team and their personal objectives

3. Does not land messages or key
pieces of information in a way to
enable to buy-in from the team to
enable the success of our learners





Leader

Meeting

Not
meeting

STAND OUT

We will stand out. We are a good
education group with outstanding
features. Keen to innovate, we create
social value and push the boundaries
to achieve more.

1. Beinnovative and support our
teams to be the same, not only
within our own areas but across
the organisation

2. Find and develop new ways to
create social value by actively
networking with colleagues inside
and out width the organisation to
provide the best possible learner
experience

3. Drive real pride and passion
through our teams for the work
we do and the experience of our
learners and customers

4. Have a commercial mindset using
data to inform the decision
making process

1. Fails to support those that they
lead to be innovative in the way
they deliver for our learners and
customers

2. Only looks to have an impact in
own area of work and not more
widely across the organisation or
out with

3. Pays only lip service to the
development needs of your team

4. Doesn’t pay due attention to data
to drive business decisions

TEAMWORK

We are a team. Together we get the
job done. Together we achieve our
goals. It’s everyone’s job to step in
and help.

1. To take an organisation wide
approach to team work and
not simply focus on own area
to ever improve the learner
experience

2. Support team and wider
organisation to break down
silos and barriers to learner
journey

3. Ensure all managers and staff
within own area are clear not
only to their own role but also
how it fits in to the wider team
and organisation

1. Only supports there own
teams to thrive at the
potential expense of learners
or customers

2. Does not work to break down
barriers and silos within teams
you lead

3. Leading teams that do not
understand how their role fits
into the wider organisational
strategy or impacts the
success of our students

ACCOUNTABLE

We own our actions. We take
responsibility. We are accountable for the
decisions we make and how these affect
others. We own this.

1. Take a solution focused approach to
the work done in your own area and
the development of the staff that sit
within it to maximise the learner
experience

2. Ensure you are delegating sufficient
levels of responsibility and authority
to your teams to make them truly
accountable for the work and hold
them to account when they do not
meet the required standard

3. Challenge areas of poor performance

and empower managers to own
these challenges to enable the best

outcomes for our customers through

fair and consistent application of all
policies, processes and procedures

1. Does not enable those that they lead

to feel truly accountable for their
own area of work & does not own
the learner experience in their area
2. Allows challenges to rise up and not
be owned at the correct level of
responsibility
3. Does take a performance

management approach to leadership

nor role modelling this for their
managers & does not deliver on
promises to team

RESPECT

We respect everyone - full stop.
Diversity is valued and we
maximise this as a talent and
strength.

1. Lead a culture of equity
within the organisation and
put inclusion at the heart of
everything we do for our
staff and learners

2. Always identifies and builds
on the individual strengths
of their team members

3. Take a fair and consistent
approach to managing any
performance or people
challenges within your area

to ensure all staff feel valued

and fairly treated to ensure

the best possible service for

our customers

1. Pays lip service to the ED&l
agenda without embedding
this into own leadership
practice

2. Does not respect the
individual and collective
talent in their area leading
to a poorer learner
experience

3. Lacks consistency of
approach when it comes to
performance management
and decision making

STRIVE

Every day we strive to be better. To achieve

more. To continuously improve, in all that
we do. Individually, and as a group.

1. Take a coaching approach to
leadership to enable our people to
allow individuals and teams to
develop their own solutions improve
the customer experience

2. Develop compelling and
comprehensive strategies for success,
whilst listening actively to our
learners, and our internal and external
customers

3. Create truly effective two way dialog
where their team understand their
objectives and feel truly listened to in
the development of these objectives

1. Doesn’t allow those that they lead to
own the solutions to move the
organisation forward

2. Not recognising that people are our
most important assets and not
investing time into developing them
and understanding what they strive
for in their careers

3. Communicates in a 1-directional way
where although feedback and ideas
may be listened to they are not truly
recognised





Senior Leader
STAND OUT

We will stand out. We are a good
education group with outstanding

RESPECT

We respect everyone - full stop.
Diversity is valued and we
maximise this as a talent and
strength.

STRIVE

Every day we strive to be better. To achieve
more. To continuously improve, in all that
we do. Individually, and as a group.

TEAMWORK

We are a team. Together we get the
job done. Together we achieve our
goals. It’s everyone’s job to step in
and help.

ACCOUNTABLE

We own our actions. We take
responsibility. We are accountable for the
decisions we make and how these affect
others. We own this.

features. Keen to innovate, we
create social value and push the
boundaries to achieve more.

Meeting Enable those they lead the 1. Drive their teams to work 1. Owns and takes accountability for all Lead a culture of equity 1. Role model a coaching approach to
freedom and space to across the organisation and work done whilst enabling the within the organisation and leadership to enable our people to
innovate and continue to enable them to break down success of others through effective put inclusion at the heart of create the solutions constantly strive
improve the customer and barriers to collaboration and delegation of responsibility and everything we do for our to offer a better customer experience
learner experience innovation to enable our distributed leadership to staff and learners 2. Develop compelling and
Network externally to both students to succeed 2. Take a solution focused approach to Always identifies and builds comprehensive strategies for success,
bring new ideas and ways of 2. Create a culture of one team challenges that might impact the on the individual strengths of whilst listening actively to our learners,
working but also to give back working where everyone learner experience even when out their team members and our internal and external
to the communities and understands their part in width area of responsibility Respect the expertise of customers
sectors we work within delivering life changing 3. Challenge areas of poor performance those in the organisationand 3. Create truly effective two way dialog
Drive real pride and passion education and empower managers to own these allow them the room to grow where teams understand
throughout the organisation 3. Builds their direct team to be challenges through fair and consistent and thrive whilst managing organisational objectives and feel truly
for the work we do and the highly effective and step up in application of all policies, processes any issues in a fair and listened to in the development of
experience of our learners their absence and procedures consistent way these objectives
and customers
Have a commercial mindset
using data to inform the
decision making process

Not meeting Does not spend tine engaging 1. Only supports teams in their 1. Does not empower those that they Pays lip service to the ED&I 1. Doesn’t allow those that they lead to

externally to understand best
practice and only gains input
from direct reports

Allow the risk of failure to
stand in the way of
innovation and improving the
learner and customer
experience

Pays only lip service to the
development needs of their
team

Doesn’t pay due attention to

direct areas of responsibility to
deliver an exceptional
customer experience

2. Allows the development of silo
working

3. Facilitate communication solely

through the chain of
commanded and not latterly
across the organisation to the
detriment of our learners

lead to feel truly accountable for
delivering an outstanding customer
experience through those they lead

2. Allows challenges to rise up and not
be owned at the correct level of
responsibility to the detriment of our
learners and customers

3. Does not role model ownership of
performance management and allows
inconsistent leadership to have a
negative effect on our customer
experience

agenda without embedding
this into the customer
experience

Does not respect the
individual and collective
talent in the organisation
leading to a poorer learner
experience

Lacks consistency of
approach when it comes to
talent management and
decision making

own the solutions to improve the
experience for all internal and external
customers

2. Not recognising that people are our
most important assets and not
investing time into developing them to
support our students to fulfil their
potential

3. Communicates in a 1-directional way
where feedback and ideas may be
listened to they are not truly
recognised or acted upon






